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The Chally Assessment™

The Chally Assessment™ helps you take the guesswork out of talent management by giving you insight 
into the motivations and natural aptitudes of each person on your team or in your candidate pool.

Make better 
hires

Focus your 
development 

dollars

Build a more 
competitive sales 

force



© 2022 Chally Assessment, LLC. All rights reserved. 3

Recruitment 

Selection

Onboarding

Development

Performance 
Measurement

Performance 
Improvement

Succession 
Planning 

Exit Interviews

Chally 

Assessment



© 2022 Chally Assessment, LLC. All rights reserved. 4

Coaching and Development Report

1 2 3
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Coaching and Development Report

Respondent’s results on the 

competencies for the role

1
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Competency Quartiles 1

1                                                                          24 25 49 75                                                                               99                                          
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Makes Persuasive 
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Aptitude vs Performance 

• The Chally Assessment is a tool to evaluate natural aptitude for specific competencies. 

• A person’s assessment results may be different than their proven performance.

• Just because an outcome on a competency states that is not a natural strength, it does not mean this is 
an area of weakness. It simply means that this behavior does not come naturally. 

• People who have low scores in an area may still perform successfully, depending on their motivation 
and the availability of tools and other support mechanisms. 

As you review your team’s assessment results, please keep in mind:
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Quartile Definitions

Clear Strength (75+): Assessment results indicate that you possess the highest potential to successfully demonstrate 
this competency. Associated behaviors will be natural to you, and you should excel in this area.

Emerging Strength (50-74): Assessment results indicate you possess the potential to successfully demonstrate this 
competency. It is likely that you can achieve (or have achieved) excellence in this area with deliberate learning & 
practice.

Area for Development (25-49): Assessment results indicate that you possess the potential to successfully demonstrate 
this competency. However, in order to develop, you will likely benefit from focused training and must be willing to 
accept coaching.

Not Natural Strength (below 25): Assessment results indicate that you don’t possess the natural tendency to 
demonstrate this competency. This doesn’t mean you can’t or aren’t performing. More likely, ongoing support and 
coaching will be required along with "work arounds" in order to maximize effectiveness in this area. The individual 
may also have clear natural strengths in other competencies that counteract the areas of non-natural strength.
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Coaching and Development Report

Validity: description of respondent’s 

degree of guardedness or candor 

1
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Validity Score 

The validity scale is about an individuals’ willingness to admit limitations to others.

The validity statement in the report reflects whether the respondent:

• Was exceedingly candid in answering the questionnaire and went out of the way to admit limitations 

• Was open and candid in answering the questionnaire

• Tended to create a favorable impression, downplay weaknesses, and emphasize strengths

• Was unwilling to acknowledge personal limitations and may possibly have difficulty readily accepting 
coaching and constructive feedback

• May have had significant difficulty completing some of the items due to either occasionally 
misunderstanding the meaning of the statements or responding too carelessly  
(Retake recommended) 

1
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Coaching and Development Report

2
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Detailed Results by Competency 

Competency definitions

Score interpretations 

Coaching suggestions for areas for 
development and competencies that are 

not natural strengths

2
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Key Motivational Characteristics 

Insights on what 
motivates and

drives each individual

Suggestions to 
facilitate onboarding 

and management

3



© 2022 Chally Assessment, LLC. All rights reserved. 14

Next Suggested Tutorial 
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Questions? Contact Us!
ChallyAssessment@chally.com

800.254.5995 | 937.259.1200
Available 8:00am – 5:00pm EST; Monday-Friday 
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