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Selection Reports, Interview Guides, and Profile Interpretation Manuals
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Getting Sales Talent Right Matters to Your Bottom Line 

Sales leaders report that fewer than  1 out of 5 new sales hires added over the past 24 months have successful 

been successful

In recent years, 43% or more of all sellers failed to make quota

Typically, 20% of the sales organization produces 80% of results

Sales high performers are responsible for 67% more revenue than average performers

Each wrong hiring decision can add up to a million dollars or more in direct and indirect costs
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“You can always recover from the player you didn’t 
sign, but you may never recover from the player 
that you did sign that you shouldn’t have.”

Moneyball
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Why Hiring is Hard

Easier to 
Change

Harder to 
Change

Skills

Motivations

Natural Aptitude

IQ, Values, 
and Beliefs

Behaviors

Easier to See

Harder to See
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Supporting Decisions with Data

The Chally Assessment™ helps you 
take the guesswork out of hiring by 
giving you insight into what you can’t 
easily see – the motivations and 
natural aptitudes of each candidate.
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Selection Report 
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Chally Assessment Selection Tools

Selection Report Profile Interpretation Manual Interview Guide 

Chally Assessment Talent Role Profile 
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Profile Interpretation Manual (PIM)
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Profile Interpretation Manual (PIM)
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Interview Guide
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Inside the Interview Guide

Questions and suggestions on 
what to look for in the 
candidate’s response

One page for each 
competency in the profile 
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The Cone Approach to Behavioral Interviewing

Example:

• Describe a long-standing customer 
relationship you’ve had.

• What tactics have worked well to help 
maintain the relationship?

• On a scale of 1-10 where 10 is high, how 
would you rate your ability to nurture 
customer relationships…and why?

General open-ended questions

Focus on areas of interest

Specific questions

Tell me about…It’s interesting that your first 
job…tell me more

What did you learn from…?
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PERFECTION does not exist! Assessment Results are Just One 
Piece of the Hiring Decisions!

#NOPERFECTION 



Preparing for an interview
Expert Tips
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Chally’s Triple Fit Framework

StyleStrengths Skills

Personal preferences and 
motivations

Natural aptitude or ability Demonstrated mastery 
of critical behaviors
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Preparing for an 
Interview 

1. Review the job description 

2. Review the candidate’s résumé

3. Review any prior interview or screening 
notes

4. Read and interpret the Chally Assessment 
selection report

5. Refer to the Profile Interpretation Manual 
(PIM) for descriptions of high and low 
scoring behaviors 

6. Review the Interview Guide and choose 
relevant interview questions
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Overall Profile Fit Statement 

Not a Natural Fit

Profile Fit score between 1-49

Possible Fit

Profile Fit score between
50-65 with 1 or more competencies 

scoring 30 or below

Good Fit

Profile Fit score between 66-99, or 
between 50-65 with no 

competencies scoring 30 or below

1. Determine if the candidate has 
the required knowledge and 
experience (aka table stakes) 

2. Seek evidence to confirm or 
contradict assessment results via 
targeted interview questions 

3. Consider other possible roles 

1. Confirm the candidate has the 
required knowledge and 
experience (aka table stakes) 

2. Use competency-based 
interviewing questions to 
explore any areas of concern 
(competency scores of 30 and 
below)

3. Explore whether motivation may 
overcome areas of concern

1. Confirm the candidate has the 
required knowledge and 
experience (aka table stakes) 

2. Use competency-based 
interviewing questions to seek 
confirming or contradictory 
evidence 

3. Consider using simulations, case 
studies, assignments, etc. for 
further evaluation of good fit 
candidates 
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Competency Scores

Remember competency scores reflect natural aptitude – not acquired skill. 

Clear Strength (75+): Assessment results indicate that you possess the highest potential to successfully demonstrate 
this competency. Associated behaviors will be natural to you, and you should excel in this area.

Emerging Strength (50-74): Assessment results indicate you possess the potential to successfully demonstrate this 
competency. It is likely that you can achieve (or have achieved) excellence in this area with deliberate learning & 
practice.

Area for Development (25-49): Assessment results indicate that you possess the potential to successfully demonstrate 
this competency. However, in order to develop, you will likely benefit from focused training and must be willing to 
accept coaching.

Not Natural Strength (below 25): Assessment results indicate that you don’t possess the natural tendency to 
demonstrate this competency. This doesn’t mean you can’t or aren’t performing. More likely, ongoing support and 
coaching will be required along with "work arounds" in order to maximize effectiveness in this area. The individual 
may also have clear natural strengths in other competencies that counteract the areas of non-natural strength.
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Competency Scores

Which competencies are high scoring (50 and above)?

• What questions will you ask to confirm the candidate has the skill and is motivated to use it?

Are there scores between 25 and 49? 

• What question(s) will you ask to assess current skill?

• Do you have the time & resources to coach to these? 

Are there any scores at or below 24?  

• What question(s) will you ask to assess current skill?

• If assessment and interview scores are low, can you work around these gaps?
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Suggested Tutorial
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Questions? Contact Us!
ChallyAssessment@chally.com

800.254.5995 | 937.259.1200
Available 8:00am – 5:00pm EST; Monday-Friday 

https://www.linkedin.com/company/chally-assessment/
https://twitter.com/ChallyLLC
https://www.facebook.com/challyllc/
https://www.youtube.com/channel/UCYvcq00tJQNeE4Qs2UHEsXA

