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Chally Insights into Succession Planning

Individual Contributor

First Line Supervisor

Middle Manager

Senior Manager

C-Suite Executive
Who is capable of leading at the next level?
What strengths/weaknesses exist in management?
Where should we invest our training resources?
When is the right time to promote?
Why are strategic initiatives underperforming?
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Chally’s Leadership Progression

Individual Contributor

Focuses on Measurable 
Outputs

Champions Initiatives and 
Leads Change

Demonstrates Learning 
Orientation

Prioritizes Tasks

Analyzes and Resolves 
Customer Problems

Motivated by Attention To 
Detail

C-Suite Executive

Initiates Necessary Changes 
to Advance Corporate 
Strategies

Effectively Directs Others 
Across Multiple Levels

Inspires Accountability and 
Teamwork 

Makes Intuitive Decisions 
Based on Available 
Information

Makes Well-Researched 
Decisions

Crafts Written 
Communications that are 
Precise and Deliberate

Navigates Organizational 
Structure by Building 
Champions

First Line Supervisor

Analyzes and Resolves 
Customer Problems

Self-Directed

Effectively Manages 
Competing Influences to 
Prioritize Organizational 
Objectives

Fosters Collaboration to 
Achieve Shared Goals

Takes Ownership for Results 
When Working Within a Team

Directs and Manages in a 
Team Setting

Coaches Others and Provides 
Timely Feedback

Provides Real-Time Training 
and Support

Middle Manager

Makes Profitable and 
Pragmatic Recommendations

Champions Initiatives and 
Leads Change

Time Management

Demonstrates Learning 
Orientation

Takes Managerial 
Accountability for Team’s 
Results

Directs and Manages in a 
Team Setting

Engages Others in Learning 
and Assesses Understanding

Senior Manager

Leads with a Profitable and 
Efficient Approach

Prioritizes Tasks

Builds Business Acumen

Takes Ultimate Responsibility 
for Results in a Leadership 
Role

Effectively Directs Others 
Across Multiple Levels

Inspires Accountability and 
Teamwork 

Navigates Organizational 
Structure by Building 
Champions

Aligns With and Supports 
Organizational Vision

*These profiles also include the 4 management orientation and approach competencies.
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4 Management Orientation and Approach Competencies

These additional competencies that are included in the Senior Manager and C-Suite Executive Profiles 

• Management Orientation

• Directs Business Processes to Ensure Bottom-Line Results

• Makes Business Decisions via Collaboration and Consensus

• Management Approach

• Employs Innovative and Creative Solutions to Business Needs

• Optimizes Existing Processes and Systems 



Sample Deliverables



© 2022 Chally Assessment, LLC. All rights reserved. 7

Top Down Transformation

Results Summary
• Summary and key 

takeaways of the 
capacity of the 
organization

• Actionable insights
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Results Dashboard
• Competency scores 

by job profile and 
specific roles

• Filterable by Team 
and Assessment 
Taker

Results Summary
• Summary of 

organization and 
work group data

• Actionable insights

Results Dashboard
• Stack rank 

candidates and 
teams

• Filterable by score 
and sphere of 
engagement
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Coaching and Development Report
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Sample Individual Leadership Strengths Report
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Sample PAR Report (Motivations & Habits)



Case Study
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Leadership Progression Case Study

P R O B L E M

A family office investment firm specializing in speed to close acquired a 1,600-person transportation and logistics business. 

Management needed to rapidly assess talent at varying levels of the organization to understand which incumbents were equipped to

succeed in existing roles and where to best focus development dollars.

S O L U T I O N

Chally performed a Talent Audit using the Leadership Progression Index to understand readiness at five levels: Individual 

Contributor, Front-Line Supervisor, Middle Manager, Senior Manager, and C-Suite Executive

R E S U LT

• Chally identified collective trends from each of the five levels and delivered Coaching & Development Reports

• Findings highlighted that the strategic vision set by corporate cascaded to regional leaders but lost its strength beyond Senior

Managers (e.g., Most Senior Managers had very high competency scores on “leading with profitability in mind,” but the same 

Senior Managers had very low competency scores on “gaining commitment by motivating others”)

• Chally findings empowered new ownership to determine key watch-outs in the leadership and guide timely, cost-saving decisions



Executive Summary Snapshot
Company Results
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Individual Contributor

PREDICTIVE COMPETENCIES DEFINITIONS

Focuses on Measurable Outputs Focus on the quantity of tangible outputs produced within a given timeframe

Champions Initiatives and Leads 
Change

Takes the lead on specific, targeted business issues requiring change even if others do not understand or 
approve

Demonstrates Learning Orientation Leverage technical competence and technology; learn for the sake of learning

Prioritizes Tasks Follow rational, pragmatic steps to help address task urgency when prioritization must be strategic and 
proactive; a decision of what to prioritize must be made

Analyzes and Resolves Customer 
Problems

Objectively isolate and define problems; remain engaged until problem is resolved

Motivated by Attention To Detail Focus on task precision for its own sake; detail orientation as a constant standard for self and others
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First Line Supervisor

PREDICTIVE COMPETENCIES DEFINITIONS

Analyzes and Resolves Customer 
Problems

Objectively isolate and define problems; remain engaged until problem is resolved

Self-Directed Take initiative to set goals and complete work with limited supervision

Effectively Manages Competing 
Influences to Prioritize 
Organizational Objectives

Focus on major job priorities and ensure they are aligned with organizational goals

Fosters Collaboration to Achieve 
Shared Goals

Work collaboratively in a group setting to achieve shared results

Takes Ownership for Results When 
Working Within a Team

Take responsibility for results and mistakes as an individual contributor

Directs and Manages in a Team 
Setting

Delegate and follow up to ensure span of control is functioning in line with business unit goals

Coaches Others and Provides Timely 
Feedback

Share techniques with others through personal coaching and role modeling; create opportunities for observation 
and feedback

Provides Real-Time Training and 
Support

Train others by providing factual information or data in an informal, hands-on learning environment; seek to 
provide the knowledge that can increase others' effectiveness
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Middle Manager

PREDICTIVE COMPETENCIES DEFINITIONS

Makes Profitable and Pragmatic 
Recommendations

Leverage products or services to make recommendations that are cost-effective and beneficial for clients' 
operations

Champions Initiatives and Leads 
Change

Take the lead on specific, targeted business issues requiring change even if others do not understand or approve

Time Management
Organizes a complex workload and objectively reprioritizes tasks as each day progresses while maintaining 
progress of regularly scheduled work; a decision of how to prioritize must be made

Demonstrates Learning Orientation Leverage knowledge and competence; learn for the sake of learning

Takes Managerial Accountability for 
Team’s Results

Take responsibility for results even in the absence of direct or indirect control

Directs and Manages in a Team 
Setting

Delegate and follow up to ensure span of control is functioning in line with business unit goals

Engages Others in Learning and 
Assesses Understanding

Train others by providing factual information or data through prepared and formal programs designed to follow a 
structured outline; regularly assess individual and group progress
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Senior Manager

PREDICTIVE COMPETENCIES DEFINITIONS

Leads with a Profitable and Efficient 
Approach

Show a realistic grasp of financial aspects of the organizational evolution and how it impacts customers; seek 

effectiveness and efficiency at multiple levels

Prioritizes Tasks
Follow rational, pragmatic steps to help address task urgency when prioritization must be strategic and proactive; 
a decision of what to prioritize must be made

Builds Business Acumen Achieve and maintain professional proficiency; understand technical and business standards

Takes Ultimate Responsibility for 
Results in a Leadership Role

Take responsibility for being accountable in a corporate setting where results are achieved indirectly through 
others

Effectively Directs Others Across 
Multiple Levels

Delegate through formal processes and follow up to ensure span of control is functioning in line with corporate 
goals; direct through multiple levels or in a complex infrastructure

Inspires Accountability and 
Teamwork

Understand how to motivate others in a team setting to help them achieve top results

Navigates Organizational Structure 
by Building Champions

Understand motivations of peers, direct reports, or external forces and seek to collaborate with others to ensure 
success; seek to minimize impact across multiple agendas/objectives

Aligns With and Supports 
Organizational Vision

Share the corporate vision and establish the mindset to accomplish strategic objectives
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C-Suite Executive

PREDICTIVE COMPETENCIES DEFINITIONS

Initiates Necessary Changes to 
Advance Corporate Strategies

Initiate change that will support, enhance, or advance current corporate objectives, even in complex 

environments

Effectively Directs Others Across 
Multiple Levels

Delegate through formal processes and follow up to ensure span of control is functioning in line with corporate 

goals; direct through multiple levels or in a complex infrastructure

Inspires Accountability and 
Teamwork 

Understand how to motivate others in a team setting to help them achieve top results

Makes Intuitive Decisions Based on 
Available Information

Demonstrate timeliness in making sound and critical corporate decisions when there is limited data to draw 

upon

Makes Well-Researched Decisions
Make thorough, well-researched decisions that are compatible with overall goals and priorities in a corporate 

setting

Crafts Written Communications that 
are Precise and Deliberate

Provide written information that is organized, succinct, and leaves no room for misunderstanding or 

misinterpretation

Navigates Organizational Structure 
by Building Champions

Understand motivations of peers, direct reports, or external forces and seek to collaborate with others to ensure 

success; seek to minimize impact across multiple agendas/objectives
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Management Orientation and Approach

PREDICTIVE COMPETENCIES DEFINITIONS

(Orientation) Directs Business 
Processes to Ensure Bottom-Line 
Results

Leverage a directive management approach to holding others accountable for results

(Orientation) Makes Business 
Decisions via Collaboration and 
Consensus

Leverage a participative management approach to providing information, expertise, advice, and follow-up 

support that influences and assists line managers in making quality decisions

(Approach) Employs Innovative and 
Creative Solutions to Business Needs

Focus on innovative or creative solutions to addressing business needs; measure the process (how well was it 

done)

(Approach) Optimizes Existing 
Processes and Systems 

Focus on measurable and near-term results and outputs; measure the result (did it work)


