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Overview

* Leadership Progression Overview
* Sample Deliverables

e Case Study
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Chally Insights into Succession Planning

Who is capable of leading at the next level? .

What strengths/weaknesses exist in management? ﬂ C-Suite Executive

Where should we invest our training resources?

When is the right time to promote?

Why are strategic initiatives underperforming? ﬂ
ﬂ Middle Manager

ﬂ First Line Supervisor
Individual Contributor

© 2022 Chally Assessment, LLC. All rights reserved.
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Chally’s Leadership Progression

Individual Contributor First Line Supervisor Middle Manager

Focuses on Measurable
Outputs

Champions Initiatives and
Leads Change

Demonstrates Learning
Orientation

Prioritizes Tasks

Analyzes and Resolves
Customer Problems

Motivated by Attention To
Detail

Analyzes and Resolves
Customer Problems

Self-Directed

Effectively Manages
Competing Influences to
Prioritize Organizational
Objectives

Fosters Collaboration to
Achieve Shared Goals

Takes Ownership for Results
When Working Within a Team

Directs and Manages in a
Team Setting

Coaches Others and Provides
Timely Feedback

Provides Real-Time Training
and Support

Leads with a Profitable and
Efficient Approach

Makes Profitable and
Pragmatic Recommendations

Champions Initiatives and Prioritizes Tasks

Leads Change Builds Business Acumen

Time Management _ o
Takes Ultimate Responsibility

Demonstrates Learning for Results in a Leadership
Orientation Role

Takes Managerial
Accountability for Team’s
Results

Effectively Directs Others
Across Multiple Levels

Inspires Accountability and

Directs and Manages in a Teamwork

Team Settin
g Navigates Organizational

Structure by Building
Champions

Engages Others in Learning
and Assesses Understanding

Aligns With and Supports
Organizational Vision

Initiates Necessary Changes
to Advance Corporate
Strategies

Effectively Directs Others
Across Multiple Levels

Inspires Accountability and
Teamwork

Makes Intuitive Decisions
Based on Available
Information

Makes Well-Researched
Decisions

Crafts Written
Communications that are
Precise and Deliberate

Navigates Organizational
Structure by Building
Champions

*These profiles also include the 4 management orientation and approach competencies.

© 2022 Chally Assessment, LLC. All rights reserved. ‘
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4 Management Orientation and Approach Competencies

These additional competencies that are included in the Senior Manager and C-Suite Executive Profiles

* Management Orientation
e Directs Business Processes to Ensure Bottom-Line Results
e Makes Business Decisions via Collaboration and Consensus

 Management Approach
* Employs Innovative and Creative Solutions to Business Needs
* Optimizes Existing Processes and Systems

© 2022 Chally Assessment, LLC. All rights reserved.
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Talent Audit

Top Down Transformation

N=220
All Respondents ()= Aversge Competency
Highest Scoring Competencies LowestScoring Competencies Results Summary
= Motivated by Attention To Detail (59) « Analyzes and Resolves Customer Problems (37)
P T P Cioihe oo e bl s ° Su mma r‘y a nd key
Team Strengths & Gaps
<o) n-219 . takeaways of the
Mc M
Natural strengths: . . e .
2 Engages Othrsin Learning and capacity of the
* T pssessesUnderstanding (61)
L& . Directs and Manages in a Team . .
o organization

Potential gaps
* Makes Profitable and Pragmatic
Recommendations (37)
*+  Navigates Organizational
‘ Structure by Building Champions
" (39)

* Actionable insights

B Account Management Benchmark

Results Dashboard

Competency scores
by job profile and
specific roles
Filterable by Team
and Assessment
Taker

Engagement

Sample Company’s Overall Item Level Engagement Scores

Results Summary
*  Summary of

Sample Company's Overall Engagement Scores organization and
=== | | work group data
* Actionable insights
- - =8
.~ [=E

Chally Assessment

E Engagement

Results Dashboard

Stack rank
candidates and
teams

Filterable by score
and sphere of
engagement

© 2022 Chally Assessment, LLC. All rights reserved.




Coaching and Development Report

Chally Assessment

Index Report
Bill Sample

Proparadfor
Chally Asasaamsnt

Chally

Assessment Results

Name Profisindsx
il Sample Weddle Manager Index
Summary

The table below Indcates this
for how 1o interpret resuts:

fvicuals natural aptitue for the compelencies thet are ciical for suecess in this type o role. Here are some guidelines:

+ Cluar Strengeh: Thés inchvicial possesses e highes! potential 10 SUCCRESIURY demEnsIrate e competancy. ASsociated behaviors wil be natural,

« Emerging Strength: This individusl possesses the polertial 1o successiully demansirate the compatency. I is likely thal they can achieve (o heve
‘achieved) excebence in this ana wih deiberste leaming and pracice.
« Area for Development: This individual may have Ihe polential 19 SUCCES S1LBY demonelrate tha competency. Howsver, in croer 1o develop. they wil
sty meed Iocused training end must be willng o accept coaching
+ Mol Natural Strength: This inividuai doas not possess the natural lengency 10 demanstzate the compatency. This does not mean the persan
‘eannt petonm e is ot peroming. More likely, Bgoing SupEon and cosehing will be requised slong weh “work arourds” in order 1o meximize
eltoctivensss

icite Mansager Index Competencies Percentile Score

Makes Profltable and Pragmatic Recommendations Nota Natural Strength

Champions Initlatives and Leads Change Emerging Strength

Time Management

Demonstrates Learning Orlentation Emerging Strength
akes Managerial Accountablllty for Team's Results Emerging Strength

Directs and Manages In a Team Setting Emerging Strength

Engages Others In Learning and Assesses Understanding Area for Development

Validity Score

nd went out of the vy to

S Cnaty Aasasmars LT Brsanpi 2

In-depth results for Middle Manager Index
cowperEncy 17

Makes Profitable and Pragmatic Recommendations

Proactively weighs decisions, recommendatians, and actions against their impact on the battom-line: locks for options that accomplish
what needs 1o be done without compromising profitabity; understands the economics of the processes. of their own organization and
those of customers; leverages knowledge of the business and the Gustomer to provide recommendations that are efficient and practical

Area for Clear
LU L pevelpment  Emerging Strength Stength

(Capabi

This indivigiusl may not mske an elfor fo understand the econamics of the processes thay use as well &5 those of their customers. They may net reslize
the impariarce of sesing the by pieture and, =5 a resull, mey meke recommentations La eustomers that enhance rofitsbily in one ares of the business
il compromising eflectiveress in another. When desling with & challenge, they might choose the soiutien thal Is mast earverierd ar more likely lo
impress oihers instoad of evelizling the siuation ard then selecting the most prectical and eficient option. They might nol understand the need o base

their diaciions o heir aconamic Impact and, consequantly, could Compremss proftasilly

Coaching Suggestions

Encourage them 1 familiarize hemseives wih 3l aspects of tneir CUSKOMer's bUSINess and processes. Explain thal the mos they leam 00Ut the
eustemer's organizetion, the belter they can contribute 10 the decisionmeking pracess by eflering suggestions that will Incresse overal prefilabisty ard
put them In the position of being & velued adviser. In short, improving the customer's Eotton line has fe added benelit of furthering thelr own caree:
Fismin them that the flzshiest, mos! slegant solution is not necessardy ihe bee! opian. Very often, th bels and whisties that look imgressive on the
‘surtace ean comgromise the prolabilty of the orgenization as & whole. While an ostentatious solution may werk oceasianally, very afien the
straighttonward, simple apprasch is best. The key is o weigh the econamic impast that esch option wil have end then choose e one that allows the job
1 be chane whill proueing the most proft.

couETencY 27
Champions Initiatives and Leads Change

Dernonstrates a wilingness 1o take action on prabiems or apportunities without prompting; possesses the intrinsic desire and willingness
1o push toward achieving a desired goal or end-state without suggestion from others; prepares alternatives 5o the outcome is not
jeapardized by unexpected barriers; exhibits the desire to blaze new trails as a means 1o an end

Not a Natural Area for Clear
Strength [IsrayP R Emerging Strength Strength

SkillCapability Level

Thi

svitduel marages plang snd slays slert o polential chetacles. For the mest part, they have altem:
them without waiting lor dirction fram superiors.
orgarizetion in mesting Its otjectves.

sy I plans o awry and will Ikedy omplcy
They change the present stalus they fee is insdequate In order o imsrove the posiian o the group or

@ Craty Assasan

Exsangs 3

Key Motivational Characteristics

The matvationsl charactersti
thet they curently have develaped the hebits: or o

csscribed beiow measLUre this individual's preferences, wants, of dssies. However, this DOES NOT *&:issnly indicate
(o saflsly these preferences. A manager may wish 1o note tese spec

motvationsl

utiize tha suggested discussion points 10 commence a meaninglul dislogue sbout polertial with this person. Thase characteristice will o provide you

with & indicalion o ¢

ividuel's it 10 your orgenizatier's cultue.

Motivationsl Charscieristics

This parsan by consinctively
rusiraions. They focus an Srding soluSons rafier than dweling on fie
. Houents, et i ol Bl T ot i (v g
situabons sufficiont hough or reflaction i the ro

Thay ety dose parsanal aRorabicn. i s & g 1 b ke &
sers0 of cbjecvity sl logic whan dealing with ahers. Thay wil
b reluctantio engage inci \“. 17\7ru|||: ialionships un fiey can be certain

i et = wel-place can 5uild a rogutation for faness, it

could also glvnchrs‘w roresin i P ek unsoali.

This parsanwanis o be where e acon i<, ko be included in whafs happening

e b -
spond for ot ity Ty arg mmngmu.mm
getinvalved i o et i vamtrmlc“
could e el

positon or assiy
rgoran or Pl aees hh vy o order ofacvy. F arpeced o i
ot the sistalings, thay wil becoma bared andiar s

Manager's Tips

Explain hat cthers. may nat undersiand hiw Ihis person can consistently avold

o i 0 e i proventing proiens o o ey Prakie vl wd
rale and that

ey have a sirong Comanilment o resuls

Help ther 1o st boundaries wifiout seeriing sandoflis. Provide fhem wif
s that car help thern tum down imvitations i3 gt heared mannor that
shows ganuin inlerest, prespen: nesd 1 remain professional. Wt a
colleagues ina

on-affensive manner,

Pri Wi polion hra he rs st s bl an lvoved.
Mortor situat o thai partcipaton Is welcome. § 113 notpossitio
v hum i hih v e they desire. than by ko include fiom in ey
a3 0n pecmsion. For axampla, since they will it shiink away o conflcl,
i hem 1o mediale an impartart issue. Remembe that ey need & foe
od in what s happening in sl kb achieve job safstaction

s indlividual wans io infiuence the direction of &
e than by seling what fioy Selieve i ight, Thoy isken 1o 10
viows ofdissontoes

g
il parses involvad. Thoy wilfeel uncommiortable Hplaced in a posiSon f1at
roguires Indaparsdent werk without the feecltack and inpatof othars

This parsonsas to have paoplo aveliabia st all
Lsing prhéate Seme 1o raflect upon #hoi sefors,

s fot rtoraction. Inston of
wy profer i take

egative Impac

Enhanc w1 an enviranment of mutal

Encourage their aead for collatoration, but keap an oyo

o doaines ars being missed or

jerpardizing f1e and resull. Explain that colaborason can ofien ba a used tool,

whan itz rot the

‘ehich 1 i & oo, \-npu im 1 raalize that ther will e occasions when
aap docision. In those.

cases, ey il et havo o echucale anc han gkl consients 1o Bl

decision, or thoy wil have 1 ry o ching

insepardenty, maks it o that thay

i rely on supesic

any dislia of fesling corpletaly alane.

vy wark in most

%
ke sggestons and dellvor nows 1 othars and -
0.any reactions. They arfoy handiing Issuas in an Impeompas manner and wil
foal uncomfortate i required % inseractvia more formal means.

This parson preers a mathodical and defierate pace that allows ample e 1
Pk e ok Ty arfo ek R 8.0 et o o rdon
and iriated f placed In a fest paced

H
5
i
£
g

emviranment with quich um-a

Tmy:l:iblnm in conol of quantfable results

they can mossure

I provens Lt
e have

i g them 1o Imeract
rmaly and e wrhen nocassiry wi
178 P bl ntndoc 2 Pl ot et ard ol sl e
aver st

Reviaw thair wark process b soe when and whers the pace stans 1 ag.
12 gradkualy Incro 0 the emount of tme thay can malrsaina
pace. By slowly raising e ba on pacs requiremarts, oy will svertially
ated enchurance levels and kasp up with faster-aced co-

Defaled sk e wil b st ofectvo for i o

o Giving therm an

ompledn o gows.Thay
Soaty datcad 0w =
right Become frusiraied \In:ql. e O wor o oo il angiie
rosubs.

©onaty Assassmar, LG

_— qui "
ool iy aro ki ing.
abjecives. mym\mmm i v i aciion. miowionan and
Is cunmtitasvely, 20 ba cortain o glve #iom tha infor
ﬂrg'ulxtﬂb e Tt sl o . o
pishmont aa 10y check afl ks and s g g
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Sample Individual Leadership Strengths Report

Havember 3, 2022

Assessment Results

Name Report
John Sampls Leadenzhip Strengthe Riapon
Summary

Thig section provides resulls Tor a selecled sel of competencies. Al scomas shown are parcantile scores which range from 1 1o 99. Percentie scores allow
you to comipare this individual's scores with a group of others wha look the assessment. A score of 67, for example, indicates that the person sconed
bedter than 67% of ather respondants.

Laadarship Compalsncies Parcantile Score
Commits Extra Effort to Ensure Success I 97
Bullds Credibllity by Sharing Knowladge I | a7
Chally Assessment -
Takes Ultimate Responsibliity for Results In a Leadership Role I 96
Leadership Strengths Report
John Sample Works Rapldly and Efficlently I 96
Self-Directed I 34
Commits to Cs Professlonal Dy I 94
Anticipates Obstacles that Could Impede Progress I 94
Insplres Accountabllity and Teamwork I 93
- R T | 93
| I 53
Parsonal Altribiutes Parcentile Scare It
Malntalns Actlve Pace I 36
an 0 O 55
Effectively Manages Frustration I | 95
[ Loyalty and Ci I 95 IF
Prepared for.
Chally Assessment (Darma) Proactively Mentors and Supports Others I 92
Orientation/ Approach Attributes: Percentile Scare
& |
\-ha”y Directs Business Processes to Ensure Bottom-Line Results 90
Makes and C I | 95
Employs Innovative and Creative Solutlons to Business Needs | 68
Optimizes Exlsting Processes and Systems | 84

Interpretation of Strengths

Leadership Competencies

Commits Extra Effort to Ensure Success

Thiives on working; tends fo achieve higher results in direct proportion 1o the time they are willing fo commit to their work; remains
focused on the goal and not easily discouraged o distracted; uses work as &n opportunity for interaction and incorporates inferparsonal
contacts ino task accomplshment; sees work as @ major source of personal satisfaction

Thie Indvidus sees their job as 3 very important &nd erjoyabie part of life. Because of the personal salisfaction they detve from work, They're wiling lo
Balance work and lile prorilies to advance their job chiectives. They are hardworking and rarely leeve tasks unfinished in order 1o engage in more
perscnally enjoyable pursuits. They do whatever is nacessary 1o ensure the job gets done. They ame always on the lookout for teols, resources,
fechriques, and processes that will benefit their job. In those cases where the lools are nol provided by the orgarization, they will work 1o creale their own.

Score Interpretation

Builds Credibility by Sharing Knowledge

Builcs credibility in & resource role by remaining factuzl and imely in providing information; maintains sources for quick access to fime-
sensitive information and to stay abreast of new developments; proactively educates customers or shares information as part of the

o

Tris Indivicuad takes pride In being a credible resource of up-to-dats and rslevant informalion for ofhers. Thay work to be informative and objective as they
povide information hey Deleve will be mos! uselul. They develop and mantain a netwark of internal and exlamal resources 10 120 fof current infarmation.
Thiy stay In touch with these rescurces so that they can inform ofhers of new developments that may have an Impact on goal achievemar.

servica they deserve

Score Interpretation

©Chaly Assasemart LG Jahn Sangle &
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Sample PAR Report (Motivations & Habits)

Chally Assessment~

Personal Assessment Results Report
Joe Sample

Prepared for:
Chally Assessment, LLC

Chally

Ociober 16, 2020

MAP: TASK MOTIVATIONS

TASK MOTIVATION 1/3

PRODUCE EXCELLENT RESULTS

The drive to reach new levels of achievement in building syslems that produce tangible outpuls; thrive on challenge to

improve resulls

Strong
STRONG LEFT: NEED TO CONTROL RISK

Focus on incremental improvements to output or
profitability
Prefer to anticipate and remove obstacles before
starting
Resourceful within the confines of existing methods
or procedures

Uncomfortable risking what is qnud enough’ to
pursue a new idea that could fai

Minimize and control risk in order to optimize
efficiency

Refine and maintain established systems at an
effective level

Strive for stability and focused on results

Neutral Strong Right

STRONG RIGHT: PROMOTE GROWTH THROUGH
INNOVATION

Like unique, new and different solutions, especially if
seen as a breakthrough

Justify a growth-oriented approach in terms of future

potential
Embrace in
business fu
MAP: INFLUENCE MOTIVATIONS
Adopt the rc
to be gainec
INFLUENCE MOTIVATION 1/4
Welcome t
different apy
eagerofie  INFLUENCE OTHERS
and error, i
getting mon
technology The drive for influence and the power 1o accomplish greater cutcomes than cne could do personally
S— ©
Strong Left Neutral Strong Right

STRONG LEFT: NEED TO ASSERT OWN DECISIONS e ENCIG DTHERS

Have a directive style when influencing a group,

BEHAVIORS/CHARACTERISTICS 8/12

COMPETITIVENESS
The habit of trying to win, specifically in competition against others

— (7]
Situational ight

LEFT: SUPPORTIVE AND COOPERATIVE RIGHT: COMPETITIVENESS

Prefer a cooperative effort with others to a
wment that creates rivals or

Enjoy the challenge of competition and comfortable
with situations that produce a winner and a loser

phy of ‘all for one and one for all' in -~ Seek and gather the resources needed to position
nmon objectives yourself to win

at promote winners and losers, and  Unwilling to give up or accept failure if not
ings of disappointment and failure  immediately rewarded with success

ise and ‘give and take' efforts in Refrain from turning competition into a personal
partial level of success rather than  attack
Jause Compromise was

STRONG RIGHT: CONSENSUS BUILDING APPROACH TO

Believe you can have the greatest impact on your

which works best when others are less experie'nced surroundings by embracing a democratic approach
or expert that encourages cooperation and collaboration

Prefer to control decisions and will not compromise  Draw ideas and su?gesuons from all sides to be sure

aulhc-rltyé ust to support what is most popular or of buy-in to the final approach

comfortabl

Stand by your decision or solution rather than givein ~ Willing to concede your preferred method or solution,

for the sake of group consensus
the group

Willing to work around dissenters

if needed, to arrive at a consensus that works best for

Have a participative style when influencing a group,

which works best when all are competent

Usually seen as pragmatic and practical and wil Work to maximize team effectiveness
exercise authority to achieve an efficient or effective
outcome

© 2022 Chally Assessment, LLC. All rights r
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TRANSPORTATION SR

@\ Leadership Progression Case Study

PROBLEM

A family office investment firm specializing in speed to close acquired a 1,600-person transportation and logistics business.
Management needed to rapidly assess talent at varying levels of the organization to understand which incumbents were equipped to

succeed in existing roles and where to best focus development dollars.

SOLUTION

Chally performed a Talent Audit using the Leadership Progression Index to understand readiness at five levels: Individual
Contributor, Front-Line Supervisor, Middle Manager, Senior Manager, and C-Suite Executive

RESULT
e Chally identified collective trends from each of the five levels and delivered Coaching & Development Reports
* Findings highlighted that the strategic vision set by corporate cascaded to regional leaders but lost its strength beyond Senior

Managers (e.g., Most Senior Managers had very high competency scores on “leading with profitability in mind,” but the same
Senior Managers had very low competency scores on “gaining commitment by motivating others”)

e Chally findings empowered new ownership to determine key watch-outs in the leadership and guide timely, cost-saving decisions

© 2022 Chally Assessment, LLC. All rights reserved.
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Individual Conftributor

PREDICTIVE COMPETENCIES DEFINITIONS

Focuses on Measurable Outputs Focus on the quantity of tangible outputs produced within a given timeframe
Champions Initiatives and Leads Takes the lead on specific, targeted business issues requiring change even if others do not understand or
Change approve

Demonstrates Learning Orientation Leverage technical competence and technology; learn for the sake of learning

Prioritizes Tasks Follow rational, pragmatic steps to help address task urgency when prioritization must be strategic and
proactive; a decision of what to prioritize must be made

Analyzes and Resolves Customer Objectively isolate and define problems; remain engaged until problem is resolved

Problems

Motivated by Attention To Detail Focus on task precision for its own sake; detail orientation as a constant standard for self and others

© 2022 Chally Assessment, LLC. All rights reserved.
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First Line Supervisor

PREDICTIVE COMPETENCIES DEFINITIONS

Analyzes and Resolves Customer
Problems

Objectively isolate and define problems; remain engaged until problem is resolved

Self-Directed Take initiative to set goals and complete work with limited supervision

Effectively Manages Competing
Influences to Prioritize Focus on major job priorities and ensure they are aligned with organizational goals
Organizational Objectives

Fosters Collaboration to Achieve

Work collaboratively in a group setting to achieve shared results
Shared Goals y group &

Takes Ownership for Results When

: e Take responsibility for results and mistakes as an individual contributor
Working Within a Team ponsibiiity u ' individu ibu

Directs and Manages in a Team . T . . .
g Delegate and follow up to ensure span of control is functioning in line with business unit goals

Setting

Coaches Others and Provides Timely = Share techniques with others through personal coaching and role modeling; create opportunities for observation
Feedback and feedback

Provides Real-Time Training and Train others by providing factual information or data in an informal, hands-on learning environment; seek to
Support provide the knowledge that can increase others' effectiveness

© 2022 Chally Assessment, LLC. All rights reserved.
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Middle Manager

PREDICTIVE COMPETENCIES DEFINITIONS

Makes Profitable and Pragmatic Leverage products or services to make recommendations that are cost-effective and beneficial for clients'
Recommendations operations

Champions Initiatives and Leads

et Take the lead on specific, targeted business issues requiring change even if others do not understand or approve

Organizes a complex workload and objectively reprioritizes tasks as each day progresses while maintaining

Time Management . s
8 progress of regularly scheduled work; a decision of how to prioritize must be made

Demonstrates Learning Orientation Leverage knowledge and competence; learn for the sake of learning

Takes Managerial Accountability for

, Take responsibility for results even in the absence of direct or indirect control
Team’s Results

Directs and Manages in a Team . T . . :
g Delegate and follow up to ensure span of control is functioning in line with business unit goals

Setting
Engages Others in Learning and Train others by providing factual information or data through prepared and formal programs designed to follow a
Assesses Understanding structured outline; regularly assess individual and group progress

© 2022 Chally Assessment, LLC. All rights reserved.




Senior Manager

PREDICTIVE COMPETENCIES

Leads with a Profitable and Efficient

Approach

Prioritizes Tasks

Builds Business Acumen

Takes Ultimate Responsibility for
Results in a Leadership Role

Effectively Directs Others Across
Multiple Levels

Inspires Accountability and
Teamwork

Navigates Organizational Structure
by Building Champions

Aligns With and Supports
Organizational Vision

DEFINITIONS

Show a realistic grasp of financial aspects of the organizational evolution and how it impacts customers; seek
effectiveness and efficiency at multiple levels

Follow rational, pragmatic steps to help address task urgency when prioritization must be strategic and proactive;
a decision of what to prioritize must be made

Achieve and maintain professional proficiency; understand technical and business standards

Take responsibility for being accountable in a corporate setting where results are achieved indirectly through
others

Delegate through formal processes and follow up to ensure span of control is functioning in line with corporate
goals; direct through multiple levels or in a complex infrastructure

Understand how to motivate others in a team setting to help them achieve top results

Understand motivations of peers, direct reports, or external forces and seek to collaborate with others to ensure
success; seek to minimize impact across multiple agendas/objectives

Share the corporate vision and establish the mindset to accomplish strategic objectives

© 2022 Chally Assessment, LLC. All rights reserved.




C-Suite Executive

PREDICTIVE COMPETENCIES

Initiates Necessary Changes to
Advance Corporate Strategies

Effectively Directs Others Across
Multiple Levels

Inspires Accountability and
Teamwork

Makes Intuitive Decisions Based on
Available Information

Makes Well-Researched Decisions
Crafts Written Communications that
are Precise and Deliberate

Navigates Organizational Structure
by Building Champions

DEFINITIONS

Initiate change that will support, enhance, or advance current corporate objectives, even in complex
environments

Delegate through formal processes and follow up to ensure span of control is functioning in line with corporate
goals; direct through multiple levels or in a complex infrastructure

Understand how to motivate others in a team setting to help them achieve top results

Demonstrate timeliness in making sound and critical corporate decisions when there is limited data to draw
upon

Make thorough, well-researched decisions that are compatible with overall goals and priorities in a corporate
setting

Provide written information that is organized, succinct, and leaves no room for misunderstanding or
misinterpretation

Understand motivations of peers, direct reports, or external forces and seek to collaborate with others to ensure
success; seek to minimize impact across multiple agendas/objectives

© 2022 Chally Assessment, LLC. All rights reserved.
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Management Orientation and Approach

PREDICTIVE COMPETENCIES DEFINITIONS

(Orientation) Directs Business Leverage a directive management approach to holding others accountable for results
Processes to Ensure Bottom-Line
Results

(Orientation) Makes Business
Decisions via Collaboration and
Consensus

Leverage a participative management approach to providing information, expertise, advice, and follow-up
support that influences and assists line managers in making quality decisions

(Approach) Employs Innovative and Focus on innovative or creative solutions to addressing business needs; measure the process (how well was it
Creative Solutions to Business Needs  done)

(Approach) Optimizes Existing

Focus on measurable and near-term results and outputs; measure the result (did it work)
Processes and Systems

© 2022 Chally Assessment, LLC. All rights reserved.




